
Good afternoon, 

I will discuss today about the background which led to the proposal and to the uptake of the 

SOCIOEC project. I will not talk here about all the very interesting directions the project has 

taken, but focus on the concerns which led me to the proposal that was drafted as terms of 

reference by experts, which, in turn, led to this project. 

Usually, when you are thinking about research needs, you try to focus on what is happening, 

what has changed, what are the current and expected future needs. 

In this case, I had the feeling of addressing a huge gap which was not being filled. 

1) Non-integrated approach 

In our current approach 

- We are pretty much top-down and legislation driven, although we are moving towards 

regionalization 

- and pretty much focused on 'stick' approaches (in opposition to carrot and stick) 

I am also astonished about the Silo mentality which prevails in our field: My favorite example 

is how our control system is designed independently of our management system. It is as if 

one has no relation to the other, like if all management systems needed to be controlled the 

same way, or suffered from the same problems or difficulties. 

Our systems are also pretty much independent of the way fishermen apply the law on the 

ground; we never really try to understand what has led to an observed outcome and more 

often than not we are trying to remedy the symptoms rather than finding the causes leading 

to those outcomes. For me, one emblematic example is our dealing of overcapacity: Is it 

really by controlling overcapacity (however this is defined or measured) that you will bring 

good management practices in the sector? 

2) How to get to understand observed outcomes: 

a) Fishermen behavior in relation to Fisheries Management systems 

In order to choose a management system to put in place, it is necessary to understand which 

are the incentives or disincentives provided by this management system given the local 

environment, the setting and its characteristics. There is no such thing as a one size fits all. 

Every setting has its strengths and weaknesses which need to be recognized and addressed 

adequately. 

 This should be understood not only at a theoretical level, but also in practice, to take care of 

all unobservables which can have a profound effect on the success or failure of a 

management system. 

b) Constraints 



It is also important to always remember that binding constraints guide the actions much 

more than intentions and laws. 

Constraints exist at different levels: 

 Political, Legislative, Environment, individual 

It is also important to realize that constraints might exist outside fishing which might affect 

fishing behavior in turn. For example, a fishermen might be driven to fish a certain way to 

repay his (excessive) loans, to prepare for his retirement (this is particularly important when 

inter-temporal decisions have to be made), …) 

In other words, all these constraints which might prevent well intentioned actors from 

behaving either optimally or according to plans and pursue other objectives. 

3) The search for solutions 

Once the difficulties are known, then comes the huge problem of coordinating behavior of 

people who often have similar interests, and often collide to influence the system to adapt 

to their needs. It is important that the dynamics are such that all actors strive to bring 

fisheries to their long term optimum. 

However, as we said, many factors (different objectives of different stakeholders in the 

sector (including politicians), policy design, constraints, incentives, …) can bring stakeholders 

to pursue short term objectives at the detriment of long term ones. 

So it is not only about making clear rules, but to understand the effects these rules have on 

each fisherman and on the whole group of fishermen. It is then that one can start thinking 

about which are the proper ingredients that will make a system work: 

 Are additional rules necessary to foster cooperative behavior? 

 What incentives can be added to the system so that fishermen accept the rule 

globally and individually? 

 Which subsidies are necessary and good and which are counterproductive or even 

disastrous? How can these be faded out once no longer necessary? 

 What types of checks and controls are crucial for a given system to work? 

 What penalties, and for which beaches are necessary to ensure that the management 

system will survive, that fishermen will pursue their long term interests in a cooperative 

way? 

All of these must be considered in relation to individual local contexts. 



It is only when you put all the pieces of the puzzle together that you can improve or design a 

system that can address observed failures and hopefully work! Up until now, biology has 

dominated the institutional setup. I hope SOCIOEC will change this. 

Thank you. 


