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Meeting Minute 

 

The stake holder meeting about purse seine fisheries was opened at 10 am with welcoming 

speech by Dr. Ertug DUZGUNES. Then, a brief presentation (10 mins) was made about 

SOCIOEC project, case studies and expected outcomes regarding different work packages. 

During the meeting more than 13 group questions with explanatory questions were raised to 

the stakeholders composed by purse seine fishermen, artisanal fishermen, fish processing 

plant owners, retailer, research institute and university representatives, and NGO. Two of the 

invited purse seine fishermen, one wholesaler, coast guard and Greenpeace representative 

could not be able to join with us during the meeting due to their own personal or institutional 

reasons. Following section contains a brief summary of the answers given to questions 

raised. 

All the meeting (5.5 hrs) was recorded by camera and records kept in cassettes (Total of 6) 

and transferred to PC for further reporting activities. 

 

Dr. Ertug DUZGUNES: Are you happy with the purse seine fisheries in the Black Sea? 

Administration and management measures?, Catch and landings?, 

Sustainability of the stocks?, Employment?, Economy and social life of the 

fisherman?, Ecosystem? 

Participant 9: He expressed his unhappiness about the unfair use of fishing grounds by 

different user groups as industrial and artisanal fishermen and fish meal industries, 

complained on unequal sharing of anchovy catch/landings and income.   

Participant 6: He said he is happy with the existing purse seine fisheries. The only thing 

disturbs him is to catch undersized fish by other fishermen and lack of control in the sea. He 

told that fishing small anchovies have been still caught in Georgia where the legal size is 7 



cm there and 9 cm in the entire Black Sea countries. The small anchovy catch must be 

prohibited in Georgia and Abkhazia which is the main impact on Black Sea anchovy stocks. 

He added that 60 thousand tons small fish were processed by factories in Georgia and 

Abkhazia last year. This figure is 15000 tons this year. 

Participant 10: Purse seine fisheries provide employment opportunities and raw material for 

industry. But processing plants are using undersized anchovy due to lower price. The fish 

caught are not sold in the real price. Middlemen are gaining but fishermen loss.  

Fishermen’s debt to middlemen is very high (400 million TRY to middlemen and 100 million 

TRY to the banks). For that reason, overfishing is the case to earn money. Fish prices 

remained same but expenditures increased 5 times more.  

Participant 3:  Reduction in catch, CPUE, gradually decreases in the mean lengths and 

shorter fishing season are the indicators of the problems having negative impact on the 

exploited stocks. We have overinvested to develop purse seine fishing fleet without any 

information about the stock capacity. For that reason, there is lack of good management 

measures in purse seine fisheries across the country.   

Participant 8: Management decisions in the Black Sea fisheries must be taken by the 

stakeholder participation as universities, government agencies, NGO’s and fishermen should 

co-decision. Landing catch is not overlap with the legal statistics. 

Participant 4: Market and industry needs discontinuous flow of products. There are great 

unhappiness about marine fisheries due to high price fluctuations, unbalanced demand and 

supply, loss of income starting from fishermen to the customers. An aquaculture fishery is 

more appreciated as having more stable price and supply.  

Participant 12: Fish meal and oil factories must be taken under control due to high portion of 

small anchovy goes there. Landing/catch is overlap with the legal statistics for anchovy 

according to our project results. 

Prof. Dr. Ertug DUZGUNES: What are the main issues/ problems in the purse seine 

fisheries?  

How these can be solved? Do you believe that we need a different type of 

fisheries management in the Black Sea purse seine fisheries? What type 

management (at which level, and what should be the involvement of fishermen 

in management? What are the reasons from your point of view? 

Participant 11: Ministry of Food, Agriculture and Livestock (MFAL) is dully engaged in to 

make or to order research where/when it is needed. Prioritized research topics announced 

every year to be financially supported by the MFAL and these topics are also given to 

National Scientific and Technical Research Agency for high budgeted national projects 

mainly on stock assessment, endangered commercial species (blue fish, sturgeon, turbot, 

etc). 

Participant 12: Management decisions are taken once in every four years. This is very long 

time for emerging issues on some cases. MFAL should take immediate management 

decisions where and when it is needed..There is strong need for a new approach as an 

interactive model for management of anchovy and other exploited stocks. 



Participant 4: The main problem is lacking of management plans in every type of fisheries. It 

is better to establish consultancy/advisory groups to look for solutions for any kind of 

problems in fisheries. Capitalized value of the sector is negative in recent years. 

Participant 3: As a solution; fishing effort should be proportional to stock size for a given 

species. In case of anchovy, fishing effort should be reduced or new fishing grounds should 

be found for fishing fleet. Moreover, sensitive/nursery areas should be closed to fishing, 

marine protected areas need to be established (must to be 12% by area according to 

Convention on Biological Diversity, which is 4% now in Turkey but none in the Black Sea). 

Fisheries management decisions should be taken by the participation all stakeholders. 

Advisory committee meetings should be held more frequent rather than once in every four 

years. Stocks should be continuously monitored and immediate decisions should be taken in 

time in line with the MSC services. 

Prof. Dr. Ertug DUZGUNES: What are the main impacts on pelagic fish stocks?  

Are you aware of that if you break the management rules in force? What is the 

penalty for it? 

Participant 8: Global warming, climate change and other environmental issues have negative 

effects on the stocks. Due to open access regime, fishing fleet follows the migrating stocks 

either in the Sea of Marmara or the Black Sea. This is one of the major problems on the 

stocks resulting overfishing and increased by-catch rates.  

Participant 9: The scrapping vessels from the fleet may have no effect on fishing pressure if 

the existing regulation cannot be applied efficiently but for the real/active fishing vessels not 

for carriers or other vessels used for other purposes. Number of vessels should be frozen. 

Participant 11: Since 2002, Ministry did not give any license for constructing new vessels. 

Our aim is to collect licenses of small traditional vessels (over 12 m OAL) from the fishermen 

who wanted to modernize their vessels. 

Participant 6: As an environmental impact the effect new hydro-electric plants which are 

constructed on the rivers discharged into the Black Sea with reduced nutrients compared 

past periods. River mouths were the feeding areas for the pelagic and demersal fish stocks. 

Less nutrient means less phytoplankton and zooplankton, and the last less anchovy.  

 

Lunch Break: 14:00 

Opening of afternoon session: 15:00 

Prof. Dr. Ertug DÜZGÜNEŞ: What do you feel about quality and quantity of your 

discards during fishing?  

What/When do you think it is within the acceptable limits for you or when is it 

outside? How would you criticize the purse seine discards? Do you think it 

would be possible to reduce discards in purse seine fishery? Ways? What is 

the effect of discard on fish stocks? 



Participant 6:  In shallow waters, there is two boxes red mullet as by catch within five 

thousand anchovy boxes. Anchovy was bigger than 9 cm last year. This year anchovy over 9 

cm is only 15%. By-catch in the purse seine nets are red mullet, whiting and turbot.  

Participant 3: I think, by catch rates will reduce as the operations getting away from the 

coast.  

Participant 6: We look at the size of fish by throwing angling in the purse seine net. 

(especialy horse mackerel). If the size of fish small we don’t purse the net. In case of the use 

of electronic compass, there is only 2 in the local fleet in Trabzon but effective only for horse 

mackerel, blue fish and bonito, not good for anchovy and sardines. Dolphins is not caught in 

purse seines. 

Participant 7: Dolphins is the by-catch for only gillnets for turbot. If it is encircled with purse 

seine net, suddenly dies due to its high sensitivity  

Dr. Ertuğ DÜZGÜNEŞ: Do you or have you ever compared and contrasted your home 

fishermen with the foreign fishermen preferable with those in EU?  

Economic concern, social concern, for the future expectation. 

Participant 6: Turkish fishermen is more capable/skillful than any of the Spanish and 

Norvegian purse seiner as it is noticed in the Mediterranean Sea 

Participant 7: They are more advantageous than Turkish fishermen as earnings, welfare, 

social security, longer fishing period, high market prices. 

Prof. Dr. Ertuğ DÜZGÜNEŞ: What do you feel that if Turkey will be the member of EU?  

What do you know on common fishery policy of EU or do you remember 

anything about CFP in European Union? On fishing rights, TAC, quota 

applications? Technical measures for purse seine fisheries in CFP? Social and 

economical aspects? Fleet reduction/limitation? Data recording/collection as 

for DCFD of EU Comission? 

Participant 10: There are illegal, unreported and unregulated fishing in Turkey. Because of 

common fishery policy of EU, Turkey intend to reduce fleet capacity and established vessel 

monitoring system (VMS), FIS ie., by the new management decisions taken by the Ministry 

during harmonization process. Accordance with Convention on Biological Diversity, Turkey 

created many protected areas especially in the MED. We are happy from this applications..  

Participant 3:  Applying the common fishery policy of EU, stocks will be better. It will 

encourage Ministry for the assessment of stocks, afterwards implementation of fishing quota, 

supporting fisheries cooperatives; and better market organization including price formation in 

the market.  

Participant 6: I don’t believe EU. If we will be a member, does our stocks increase, bycatch 

rate decrease, migrating stocks live the coastal line towards off? 

Participant 4: Production can be marketed to EU markets with higher prices (more easy than 

the present state). This may promote export of processed fish instead of fresh fish. 



Production in high levels can be stocked longer to balance the supply to the markets which 

result also high earnings. 

Dr. Ertuğ DÜZGÜNEŞ: Are you happy or do you support quota applications as a co 

management practice coming from fisheries initiative taken place in the anchovy 

fishery in the Black Sea?  

Does it affect the economic and social life at all in the fisher’s society? If yes 

How? Does it provide expected (economically and social) benefits for the future 

of the fish stocks at all? 

Participant 7: I am not satisfied. According to the vessel size and their purpose, a 

classification must be done. 12 m and 50 m in vessel size should not be given the same 

rights. 

Participant 12:  There is quota on the consumers market. Not for the processing plants.  72 

% of the anchovy is going to the factory.  

Participant 3: It is not a quota allocated according to the size of the stocks. It was only quota 

for the supply regulation for the market from individual fishing vessels. This year it is not in 

use. 

Dr. Ertuğ DÜZGÜNEŞ: Are you happy with fisheries management applications in 

Turkey, can you give a brief account on?  

Technical issues, administrative issues, economic and social concerns. 

Participant 2: Fishing mortality for anchovy has decreased by %50 in the quota and night 

fishing applications. 

Participant 6: Night fishing promoted stay of anchovy in our national waters longer and 

reduced fishing effort. 

Dr. Ertuğ DÜZGÜNEŞ: What is the current role of Ministry and Coast Guard in 

application of the management measures in the Turkish fishery?  

If not happy with the current involvement for those, how do you think it should 

be and in what extend? How is the relationship between them and fishermen? 

What it should be? 

Participant 7: Coast Guard has an excessively oppressive behavior during the surveillance 

and control activities on fishing vessels as high formalities on maritime safety checks, fishing 

gear and fish size controls, even domestic discharge tanks. There are only two ports 

receiving domestic discharge water. Penalties are very high. 

Prof. Dr. Ertuğ DÜZGÜNES: In the open sea It should be coast guard. At ports and coasts 

Ministry will be responsible. . 

Participant 9: The coast guard doesn’t adequately controlled. Boats staff should be more 

polite to the fishermen. They are very aggressive. 



Participant 7: They checked my vessel in the port and charged high penalty due to existence 

of this illegal net onboard. 

Participant 4: It’s quite normal. Any of the illegal fishing gear should not be kept onboard as 

Fisheries Law 1380. 

Prof. Dr. Ertuğ DÜZGÜNEŞ: What should the fishermen’s Union Association role be in 

fisheries management?  

Are you happy with the current fisheries management strategies as minimum 

allowable catch size, closed seasons and areas depth limitation, fuel subsidize 

in use regarding economic concerns sustainability of the fishery, employment, 

social aspects? 

Participant 9: Depth prohibition should be increased more (over 24 m). In the Western Black 

Sea and Marmara Sea purse seine vessels may catch 400-800 boxes of red mullet and 1000 

boxes of whiting as by catch in coastal waters.  It’s not the case for the Eastern Black Sea.  

Participant 9: Purse seine nets functions as a trawl nets in Marmara Sea. EU limited purse 

seine nets 800 m in length and 120 m in depth. Similar applications are need for the Turkish 

purse seiners. Our nets are longer (over 1200 m).  

Participant 7: We catch anchovy at 12 miles().   

Participant 6: In the Eastern Black Sea, trawling is forbidden but use of dredge for Rapa 

whelk is permitted. Dredge is free at the depth 4-5 fathoms. Which one is dangerous for the 

habitat; dredge or purse seine nets? 

Participant 7: Mesh size of purse seine net should be 14 mm. Then the length of anchovy will 

be 9 cm. We know vessel size is too large. It should not be larger than 30-35 m in vessel 

size. 

Dr. Ertuğ DÜZGÜNEŞ: How do you think a pelagic fishery can be managed regarding 

the sustainability? (future) 

Participant 6: I don’t think that the depth limitation has an effect of on sustainable fishing of 

anchovy without MSC. Spatial and time regulations can be more effective. Fishermen are 

going down to the shallow waters by closing their AIS device to catch fish.  

Participant 9: We have extremely large vessels. These vessels must be used only for tuna 

and other big sized fish in the open waters. The net length should not be over 3 times than 

the operational depth.    

Dr. Ertuğ DÜZGÜNEŞ: What is your reaction to the state subsidies on fuel 

consumption of the fishing vessel in use? 

Has it ever affected to have reached the target initially set out? Has the fuel 

subsidies affected fish market price at all, catch, fish stocks? 

Participant 9: Fishermen should be supported. The fish is sold 10 TL on the market but 

fishermen can earn only 2 TL. 



Participant 11: Fishermen satisfied with this application. I think that this application reduced 

the fish prices.  

Participant 8: The fuel subsidize for fishing vessels was good until 2010. Then Euro diesel 

costs were increased by 30 %.   

Participant 10: The fuel subsidy was an important tool for the fishermen to reduce costs. But 

the saved money spent for buying “third” engines to the vessels due to relying on the fuel 

subsides. 

Dr. Ertuğ DÜZGÜNEŞ: Which management strategies do you commonly apply or 

intend to apply?  

If not, Why? Fish length limitation, closed seasons, fishing depth, by catch, 

quota application.  

Participant 7: After January due to accelerating of the anchovy schools during the return 

migration day time fishing fishing should be free for anchovy.  

Participant 10: Quota is very important. There should be immediate decision about the quota 

allocation. If fishermen do not sell the anchovy with real price the reason is lacking of quota. 

More production means more supply and less demand resulting with the lower prices which 

makes it available to processing plants to receive more fish to produce fish meal and oil.  

Participant 8: It should be quota in all species. This also have to be applied to aquaculture. 

The quota should be on sale. The market cannot set it any other way.  

Participant 6: 70% of fishermen are mostly under the threat of MSC for prohibitions. Because 

of bonito fish is at open waters the depth limitation is obeyed by fishermen in this year.  But 

in case of size prohibitions, it is not obeyed. 

Participant 10: The fish must be pass through Bosphorus to/from Black Sea safely. Migrating 

fish in Turkish Channel System (Bosphorus and Dardanelles) should not permitted for 

fishing.  

Participant 5: Istanbul Strait must be closed for any kind of fishing activities. 

 

Last words were asked for each stakeholder. Then, closing speech addressed by Dr. 

Ertug DUZGUNES Closing: 17:30 

 

 

 

 

 

 



Annex 

LIST OF PARTICIPANTS 

Participant 
No 

Institution 

2 
Faculty of Marine Science, Karadeniz 
Technical University, Trabzon 

3 
Istanbul University Faculty of Fisheries, 
Istanbul 

4 
ITO Head of  Fisheries Sector Committee, 
Kırış Food Co. Istanbul 

5 Slow Food, Fikir Sahibi Damaklar, Istanbul 

6 
Fisherman. Burak Fishing Company, 
Trabzon 

7 
Eastern Fisheries Cooperatives 
Association, Trabzon 

 
Marine Fishermen and Producers Ventral 
Union, Ankara 

9 
Association of Traditional Fishing Methods 
(GELBALDER) 

10 
Union of  Fisheries Cooperatives SUR-
KOOP, Ankara 

11 DG Fisheries and Aquaculture, Ankara 

12 Fisheries Research Institute, Trabzon 

13 
Faculty of Marine Science, Karadeniz 
Technical University, Trabzon 

14 
Faculty of Marine Science, Karadeniz 
Technical University, Trabzon 

 


